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Adapted from Professional Standards for Educational Leaders (2015) 

Mission, Vision, and Core Values: Effective educational leaders develop, advocate, and enact a             
shared mission, vision, and core values of high-quality education and academic success and             
well-being of each student.  

● Ensure an engaging and meaningful educational experience for all students, both those learning            
in-person and from home

○ Teachers will continue to implement the effective practices supported through our work           
with Teachers College and Research for Better Teaching

○ Teachers will continue to use and teach Growth Mindset practices

● Continue to build on the overall vision of success around three guiding principles: Students First,              
Pure Intentions, Best Effort and “If better is possible, good is not enough”

Professional Capacity of School Personnel: Effective educational leaders develop the professional           
capacity and practice of school personnel to promote each student’s academic success and             
well-being.  

● Continue to provide support and professional development activities for teachers and          
administrators in the areas of technology (i.e. new flat panels, Google Meet, Google Classroom,             
Parent Square and others)

● Provide balanced professional development opportunities between those available from outside         
experts and in-house experts

● Meet with directors and principals regularly to review observations, protocols, and          
implementation of most-effective practices as learned through our various professional         
development programs, including Teachers College and Research for Better Teaching

Meaningful Engagement of Families and Community: Effective educational leaders engage          
families and the community in meaningful, reciprocal, and mutually beneficial ways to promote             
each student’s academic success and well-being.  

● Continue to increase college awareness to help students and parents become more savvy            
consumers of the application and selection process

○ Invite parents to several informational presentations (live and virtual) focused on college           
preparation and financing a college education
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● Continue the middle-school and high-school college visitation program, increasing opportunities          

for middle and high school students to experience college/university campuses (This remains a             
goal and will resume when live visitations are safe)  

○ Maintain the quantity, diversity and selectivity of colleges and universities visiting           
Hauppauge High School 

● Continue programs intended to prepare students for the college admissions process and support             
them as they become applicants that are sought after by more competitive colleges and              
universities 

○ In-School ACT for all juniors 
○ In-School PSAT for students in grades 9, 10 and 11 
○ Add in-school SAT dates for Hauppauge students 

 
Professional Community for Teachers and Staff: Effective educational leaders foster a professional            
community of teachers and other professional staff to promote each student’s academic success and              
well-being.  
 

● Continue with the strong work of the Reopening Committee 
○ Continue to ensure representation by all groups (parents, students, teachers,          

administrators, support staff, Board of Education)  

● Survey families and faculty periodically to ascertain their satisfaction with our instructional            
models and to gather data as to how many students plan to return to in-person instruction from                 
distance learning 

● Continue to emphasize District-wide technology and STEAM efforts with a focus on coding,             
robotics, engineering, and next-generation classroom upgrades with an increased focus on           
opportunities for students  

  
Operations and Management: Effective educational leaders manage school operations and          
resources to promote each student’s academic success and well-being.  
 

● Develop, present and pass a fiscally responsible budget  

● Develop a five-year capital improvement plan  
 
 
 
 


